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THOMPSON-RAVITZ UNIT AWARD ENTRY FORM
 1.  COMMAND NAME:

 2.  COMMAND ADDRESS:

 3.  COMMAND POC PHONE NUMBER:   4.  COMMAND POC EMAIL:

 7.  TYPE OF COMMAND: SHOREAFLOAT SMALL (3 OR FEWER)LARGE (4 OR MORE)8. PUBLIC AFFAIRS STAFF SIZE 
    (Including PAO)

9.  PUBLIC AFFAIRS OFFICER. (Individual primarily responsible for designing and executing the program. Indicate rank and full name of person to receive award.

10.  PUBLIC AFFAIRS OFFICER EMAIL ADDRESS

5.  NEXT SENIOR COMMAND (Name and Address):

11.  PUBLIC AFFAIRS OFFICER PHONE NUMBER

 6.  CATEGORY: 
 (Choose only one)

12. RESEARCH - How well did the unit:
      12a.  Research the issue and present findings?

      12b.  Concisely and clearly define and describe the program or issue?

      12c.  Demonstrate the importance of the issue to the unit's mission/goals/objectives and the need for communicating about the program or issue?

       12d.  Analyze stakeholders/publics, identifying relevant characteristics such as demographics, existing knowledge of the issue, attitudes, 
                opinions, and motivations?

       12e. Identify stakeholders'/publics' preferred and trusted means of exchanging information? 

       12f.  Apply the research to planning, including how relevant factors will influence communication strategy, tactics and products?
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13. PLANNING - How well did the unit:
      13a.  Identify the communication goals/objectives for the program or issue and how they relate to those of the unit?

      13b.  Make objectives specific, measurable, attainable, relevant and time-specific (SMART), and include appropriate and useful quantitative and 
               qualitative measurements?

      13c.  Describe how and when measurements would be taken?

       13d.  Develop strategies designed to accomplish objectives?

       13e. Develop themes and messages to communicate with each of the stakeholders/publics? 

       13f.  Identify appropriate channels and information products to communicate with each of the stakeholders/publics?

       13g.  Identify the actions non-PA parts of the unit must take?

       13h.  Create an effective execution/synchronization matrix/timeline integrating the command's implementation and, if applicable, that of 
                partner organizations?

       13i.  Identify factors and obstacles that may be encountered and what action to take if encountered?

       13j.  Identify the man-hour, funding and other resources required to implement the plan and conduct the evaluation?
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14.  IMPLEMENTATION - How well did the unit:
      14a.  Take the actions identified in the execution/synchronization matrix/timeline?

      14b.  Remain on the schedule identified in the execution/synchronization matrix/timeline?

      14c.  Perform the action identified in the execution/synchronization matrix/timeline?

       14d.  Coordinate implementation inside the unit and with partner organizations?

       14e. Use the information and media products called for in the plan and, if necessary, adapt them? 

       14f. Observe, listen, measure and assess during implementation? 

       14g. Keep leadership informed and advised as necessary? 

       14h. Make use of unforeseen positive opportunities and adapt to unforeseen problems? 

       14i. Seek, gain and maintain the initiative? 

       14j. Efficiently execute in relation to resources (personnel and budget)? 
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15.  EVALUATION - How well did the unit:
      15a.  Collect the required quantitative measurements?

      15b.  Collect the required qualitative measurements?

      15c.  Collect other feedback/lessons learned?

       15d.  Analyze the required measurements and other feedback/lessons learned?

       15e. Determine and display relevant findings? 

       15f. Inform leadership and others about the results? 

16.  SUPPORTING DOCUMENTATION/PRODUCTS. 
       List all included documents and products supporting this entry.  The list should include five or fewer samples of each type of tactical product used 
       in the execution of your program.  The list should include self-generated products such as news releases and any articles or news pieces 
       produced by the media as a direct result of communication efforts.  All Unit entries must be submitted to the appropriate folder via the following   
       link: http://imagery.navy.mil/thompsonravitz/index.html
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 7.  TYPE OF COMMAND:
SELECT ONE TYPE OF COMMAND
8. PUBLIC AFFAIRS STAFF SIZE
    (Including PAO)
SELECT ONE STAFF SIZE
12. RESEARCH - How well did the unit:
DESCRIPTION OF PROGRAM
      12a.  Research the issue and present findings?
13a.  Objectives -- gaols to be achieved in meeting the problem or issue.  Be sure objectives are measurable. Field expands to fit entered text.
      12b.  Concisely and clearly define and describe the program or issue?
      12c.  Demonstrate the importance of the issue to the unit's mission/goals/objectives and the need for communicating about the program or issue?
       12d.  Analyze stakeholders/publics, identifying relevant characteristics such as demographics, existing knowledge of the issue, attitudes,
                opinions, and motivations?
       12e. Identify stakeholders'/publics' preferred and trusted means of exchanging information? 
       12f.  Apply the research to planning, including how relevant factors will influence communication strategy, tactics and products?
13. PLANNING - How well did the unit:
DESCRIPTION OF PROGRAM
      13a.  Identify the communication goals/objectives for the program or issue and how they relate to those of the unit?
13a.  Objectives -- gaols to be achieved in meeting the problem or issue.  Be sure objectives are measurable. Field expands to fit entered text.
      13b.  Make objectives specific, measurable, attainable, relevant and time-specific (SMART), and include appropriate and useful quantitative and
               qualitative measurements?
      13c.  Describe how and when measurements would be taken?
       13d.  Develop strategies designed to accomplish objectives?
       13e. Develop themes and messages to communicate with each of the stakeholders/publics? 
       13f.  Identify appropriate channels and information products to communicate with each of the stakeholders/publics?
       13g.  Identify the actions non-PA parts of the unit must take?
       13h.  Create an effective execution/synchronization matrix/timeline integrating the command's implementation and, if applicable, that of
                partner organizations?
       13i.  Identify factors and obstacles that may be encountered and what action to take if encountered?
       13j.  Identify the man-hour, funding and other resources required to implement the plan and conduct the evaluation?
14.  IMPLEMENTATION - How well did the unit:
DESCRIPTION OF PROGRAM
      14a.  Take the actions identified in the execution/synchronization matrix/timeline?
13a.  Objectives -- gaols to be achieved in meeting the problem or issue.  Be sure objectives are measurable. Field expands to fit entered text.
      14b.  Remain on the schedule identified in the execution/synchronization matrix/timeline?
      14c.  Perform the action identified in the execution/synchronization matrix/timeline?
       14d.  Coordinate implementation inside the unit and with partner organizations?
       14e. Use the information and media products called for in the plan and, if necessary, adapt them? 
       14f. Observe, listen, measure and assess during implementation? 
       14g. Keep leadership informed and advised as necessary? 
       14h. Make use of unforeseen positive opportunities and adapt to unforeseen problems? 
       14i. Seek, gain and maintain the initiative? 
       14j. Efficiently execute in relation to resources (personnel and budget)? 
15.  EVALUATION - How well did the unit:
DESCRIPTION OF PROGRAM
      15a.  Collect the required quantitative measurements?
13a.  Objectives -- gaols to be achieved in meeting the problem or issue.  Be sure objectives are measurable. Field expands to fit entered text.
      15b.  Collect the required qualitative measurements?
      15c.  Collect other feedback/lessons learned?
       15d.  Analyze the required measurements and other feedback/lessons learned?
       15e. Determine and display relevant findings? 
       15f. Inform leadership and others about the results? 
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